SE2050 ASELA Meeting: 05/11/20   Time: 10.00am/11.55am
Present: Cllr R. Gledhill (RG) – Chair

Cllr C. Hossack (CH) – Vice-Chair

Cllr S. Wootton (SW), Cllr N. Smith (NS), Cllr G. Callaghan (GC) and Cllr I. Gilbert (IG) 
CEx: A. Huthcings (AH), J Stephenson, D. Marchant (DM), L Carpenter (LC), S Logan (SL) and A. Griffin
Also present: R. Harris (RH) (Secretariat), M Whiteley (MW) (Programme Director): and K Willard (KW) and I Lewis (IL) (Agenda Item 1 only)
Minutes
1.
ASELA and Thames Estuary Growth Board
The Leaders received and considered a Power Point presentation providing an overview of the synergies and alignment between the ASELA Growth and Recovery Prospectus and the Thames Estuary ‘The Blue Green’ strategy and action plan.
The Leaders also received an overview of the work to date of the TEGB from Kate Willard and highlighted a number of activities and actions going forward.

AGREED:

1. That the presentation be noted and that K. Willard and I. Lewis be thanked for attending the meeting and for their valuable contributions.
2.
Minutes of the meetings held on 3rd September 2020 and 16th October 2020

AGREED:

2. That, subject to final revisions, the minutes of the meetings held on 3rd September 2020 and 16th October 2020 be agreed.
3.
Decision making and Accountability

Leaders received and considered a report setting out the basis for moving to more formal governance arrangements and describes the main principles that would underpin the ASELA Joint Committee, how it would work in practice and sets out the relevant legislation.

Leaders discussed the report and commented that further work was needed in a number of areas to progress the governance arrangements, covering membership requirements and subscriptions, political engagement with ECC and the role of scrutiny of the ASELA Joint Committee. 
AGREED:

3. That in principal the scope and terms of reference of the Joint Committee and the main features of how it would operate be agreed in principal and that a further paper/report be brought to the next meeting of ASELA in December 2020.  The report to cover options/issues relating to membership requirements (subscription costs/funds, co-option/affiliate membership status) and how overview and scrutiny would operate.

4. That a draft paper be prepared for all Councils to use setting out a common committee report and future scrutiny arrangements for January/February 2021 Council meetings.

5. That the timescale for establishing the Joint Committee by end of February 2021, be agreed.
6. That the ASELA Chair engages with the Leader of ECC to take forward their membership of ASELA.  

4.
ASELA Council Update

Leaders received and considered a report presenting an ASELA update paper as a framework for use by all Councils.

Leaders discussed the update paper and suggested a range of approaches to provide update reports to individual Councils, e.g. informally via newsletters and / or formally through Cabinet/Committee.
AGREED:

7. That the overall features included in the Update paper for Councils be agreed, subject to the removal of Annex A.

8. That CEx discuss and agree the approach to how the update paper will be managed within their individual Councils.
.
5.
Any other business

Communications 

Reference was made to ‘linked-in’ and all were encouraged to update their profiles to include ASELA on their profiles.  There were also a number of publications/newsletters that are provided to businesses/private sector, i.e. ‘Business Buzz’, that could be used to further promote and raise the profile of the work of ASELA.
Delivery Programme

It was also noted that a paper would be provided to Leaders in December 2021 on progress with the delivery programme. 

6.
Date and time of next meeting
t.b.a – 3rd or 10th December 2020 – 9.15am
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