SE2050 ASELA Meeting: 10/12/20   Time: 10.00am/11.55am
Present: Cllr R. Gledhill (RG) – Chair

Cllr C. Hossack (CH) – Vice-Chair

Cllr S. Wootton (SW), Cllr N. Smith (NS), Cllr G. Callaghan (GC) and Cllr I. Gilbert (IG) 
CEx: A. Huthcings (AH), J Stephenson (JS), L Carpenter (LC), S Logan (SL) and A. Griffin (AG).

Also present: R. Harris (RH) (Secretariat) and M Whiteley (MW) (Programme Director).
Minutes
1.
ASELA South Essex Estuary Park Programme
The Leaders received a brief overview of the South Essex Estuary Park (SEE Park) Programme which aims to create a single park system encompassing the whole of South Essex.  This was a significant ASELA priority and demonstrates how the ASELA is delivering key projects.  The Green Blue Infrastructure Study which forms part of the SEE Park programme has recently won two prestigious planning awards.
Leaders noted the significant work taking place and that a detailed business case is being developed with the potential to submit a bid for funding for a pathfinder project through Opportunity South Essex (OSE). It is expected that if funding is secured implementation will begin by March 2021.  
Work is also taking place with OSE to build a single pipeline of projects for South Essex that are ready to go and that can be aligned to public and private sector investment funds.

AGREED:

That a further presentation be provided to Leaders at its meeting on 21st January 2021.
2.
National Home Buildings Fund – Draft Expression of Interest
Leaders received and considered a report setting out the significant work underway to develop a pipeline of infrastructure led housing schemes in South Essex with a focus on ‘shovel ready’ schemes that can be accelerated and delivered in the next 12 months.  A draft Expression of Interest (EOI) to secure Government investment was also presented for Leaders consideration.

Leaders discussed the report and the draft EOI and noted that in order to access significant investment a strong model of accountability was essential.  Leaders suggested several minor tweaks to the EOI noting that continuing dialogue with Government/Homes England was taking place to understand the Home Building Fund in more detail and refine the EOI.

AGREED:
1. That the scope and nature of the Expression of Interest be agreed.
2. That it be noted that a Joint Committee, if established, would improve the overall Governance for the Programme and any investment made by Government.

3. That the discussions with Government continue and that a final proposal will be brought back to Leaders for approval.

3.
Moving to a Joint Committee
Leaders received and considered a report presenting a draft paper that can be taken to all Councils to seek approval to move to a Joint Committee arrangement.  The primary purpose of this would be to ensure improved accountability, openness and transparency. Potential funders would expect to see this sort of model in place. The report also addresses the specific issues raised by Leaders in relation to Overview and Scrutiny and Co-opted membership.
Leaders discussed the report and suggested a number of changes/amendments to the paper to Councils and the draft Terms of Reference (Annex A to the report).  Leaders also discussed the opportunity to rebrand the ASELA if South Essex Councils are going to move away from an Association under MOU model to a JC, in order to enable the next phase of delivery, i.e. potential to rename ASELA to South Essex Growth Board.
The Board highlighted that the significant message that needs to be emphasised is that the Joint Committee will not take any powers away from the constituent authorities and the sovereignty of each authority would be retained. 
AGREED:
1. That, in principle, the report which seeks agreement to move to a Joint Committee arrangement from 1st March 2021, be agreed.
2. That the paper be presented to respective Councils for decision in February 2021, subject to the amendments and changes made by Leaders at this meeting and the final paper to be signed-off by Leaders on 21st January 2021.
3. That the Monitoring Officers be authorised to make any necessary final technical revisions to the paper if/as necessary.

4. That officers prepare the practical steps that would be needed to support a Joint Committee and to report to Leaders on these issues on 21st January 2021.

5. That a Leaders workshop be arranged for early January 2021 to evaluate the purpose, objectives and delve into the programmes and prioritise as necessary.  The workshop would also look at the potential for rebranding ASELA.
4.
ASELA Delivery Programme – Progress Report
Leaders received and considered a report providing the latest update on progress with the delivery programme.
Leaders discussed the update report and suggested that the above mentioned workshop session should include an in-depth analysis/evaluation of the delivery programme (see resolution 5 above).
AGREED:
1. That the progress against all 10 programmes, be noted.
2. That it be noted that the detailed papers and presentations will be provided for Leaders to consider in Quarter 1 2021 as part of the forward work programme.

3. That it be noted that a paper setting out proposals for sustainable investment/funding of the programme will be provided for Leaders in January 2021.

5.
Minutes of the meeting held on Thursday 5th November 2020

AGREED:

That the minutes of the meeting held on Thursday 5th November 2020 be confirmed as a correct record.

6.
Any other business


Engagement with ECC

Leaders noted that a meeting with ECC Leader, ASELA Chair, AG was being arranged before Christmas.

Stakeholders – Engagement with MPs

Leaders discussed the engagement with MPs and suggested that a newsletter setting out the work of ASELA to date should be provided to SE MPs, including the minutes of the meeting.
AGREED:

That the ASELA Minutes be sent to all SE MPs.
7.
Date and time of future meetings

Thursday 21st January 2021 at 9.15am


Thursday 25th February 2021 at 9.15am


Thursday 18th March 2021 at 9.15am
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