Association of South Essex Local Authorities (ASELA)
Leaders and Chief Executives Meeting

Date: Thursday 3 September 2020
Time: 9:15am - 11:30am

Venue: Virtual Meeting via MS Teams

AGENDA &
PROGRAMME

Agenda Item Lead Time
Feedback from Leaders RG 10am

(5 minutes)
Minutes of meetings held 24 July RG 10:05am
and 18 August 2020 (5 minutes)
Minutes attached
Local Government Reform RG/GC 10:10am

(40 minutes)
* Unitary and CA analysis — paper 1

Prospectus and Investment CH/MW 10:50am
(15 minutes)
* Update and next steps — paper 2

Delivery Programme RG/MW 11:05am
(10 minutes)
* Update and next steps — paper 3

Any other business ALL 11:15am
« Economic recovery (15 minutes)
« Comms

Date and time of future meetings
25 September 2020 at 9:15am
15 October 2020 — under review (RG/LC not available so needs to be changed)

5 November 2020 at 9:15am




